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S.N Position Grade | Reportto Accountable for
0.
1 | Project Directors A-1 RAHAT RAHAT Management
Management

2 | Regional Managers/ A-2 Project PDs, Respective
Manager Fin. Adm. Director Regions/area &
/Personnel Manager supporting agencies

3 | Project Coordinators/ Sr. B-1 PDs and at A-2 level
Accounts Officer / Senior A-2 Level | Respective jurisdictions, /
Development Exe. and above Regional Offices
Development Exe.

4 | Block Coordinators / B-2 B-1 Level B-1 level
Supervisors / Dev. and above Respective blocks,
Associates / Dev. Trainees / /Project offices
Accountant / Office
Secretary

5 | Cluster Level Animators / C-1 B-2 Level B-2 level
Field Level Workers / and above Respective villages,
Local Instructors / Driver / Project offices
Office boy

6 | Volunteers C-2 C-1,B-2 C-1llevel - Respective

and all groups, Area
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About Rapid Action For Human Advancement Tradition (RAHAT)

Rapid Action For Human Advancement Tradition(RAHAT), Bihar was incorporated o
August,12,2002 under Society Registration Act 1860. It's registered office is located i
Kishanganj,while it's area of operation extends to all districts of Bihar.

A large part of the activities of the RAHAT are conducted through selected Non-Government:

Organizations and other training institutions. Funds are obtained from Government of Bihg|f
and Government of India and other donor agencies through budgetary allocations for specifi|;

projects and covered by sanctions through Government Orders.

RAHAT is a name known for the ideology and philosophy of Sir Syed Ahmed Kbhan,
Moulana Abul Kalam Azad and Mother Teresa into action. The founder of the organization
Dr.Farzana Begum has her root in Education Movement. She gives education on the ideology
of Sir Syed Ahmed Khan. All the tortures and atrocities turned this young dynamic youth into
a seasoned development worker. Her journey of development started in this sector as a
volunteer. After completion of apprenticeship of 5 years as volunteers She has decided to
register an organization to do the work of in more organized way. Dr.Farzana Begum with
some of her close association founded RAHAT as a registered organization on 12th August
2002. RAHAT has been registered under legally under FCRA and is quite active in the field
of Rural Development since 2002 in all districts of Bihar. The organization focusing on major
issues like education, Health, domestic violence, Human Trafficking, social reform, Training,
Livelihood promotion, Disaster, rights and capacity building and sustainable on-farm and
non-farm agro based income generation activities through the promotion of SHGs/CBO and
right based approach. Our intention is local support organizations for community-based
groups with adequate infrastructure and technical support, so that these groups became self-
sufficient to analyze and under development activities of their area.

| OUR JOURNEY

The Rapid Action for Human Advancement Tradition (RAHAT) plays a pivotal role in the
statewide effort to ameliorate poverty, to generate awareness and capacity building of the
marginalized section of the society in general and of women in particular. The Rapid Action
for Human Advancement Tradition (RAHAT)philosophy is oriented towards sustainable
development through organizing groups of women and youth in target rural areas and
judicious use of government resources for the large benefit of the people. Rapid Action for
Human Advancement Tradition (RAHAT) a not—for-profit making organization envisages
Capacity Building at all level through their Training and Consultancy wing for the
development of the Society and Women Empowerment with the focus on sustainable
Livelihood Promotion.

Rapid Action For Human Advancement Tradition(RAHAT)is a support institution that is
committed to quality in Self-Help Banking registered in 2000 as a non-government public
society, Rapid Action For Human Advancement Tradition(RAHAT) has already been
recognized as a pioneering technical support organization in the field of promotion of
Community Based Organizations (CBO) aiming to meet the needs of the various stakeholders




involved in the promotion of member-owned and member-managed microfinance
institutions.

The organization was established in 2002 having a team of dedicated professionals working
with over 100 Self Help Group’s poor households in Kishanganj district.

Over the last years, Rapid Action For Human Advancement Tradition(RAHAT)has gained
experience in promoting livelihoods initiating various methodologies. Rapid Action For
Human Advancement Tradition(RAHAT)has been successful in standardizing intervention
through sub-sectorial approach.

Our highly qualified key resource persons, along with their junior team working with a lot of
enthusiasm and dedication The organization has imparted training to the adolescent girls of
8 different districts on ‘Health, Hygiene & Sanitation and Nutrition, Education( BEP/SSA .
Apart from this, currently the organization has contributed service on MAHILA HELP LINE &
SHORT STAY HOME supported by Women Development Corporation and District
Administration. And other activities done with the collaboration of Different Agencies in
different issues like Combat Human Trafficking, Disaster, Livelihood promotion, Computer
education, Domestic violence/Gender Justice, Family Planning, Health awareness,
Legal/right awareness, Education, Entrepreneurship programme, Child protection, Women
Empowerment

Overall Goal:
Reduce the social acceptance of violence against women and bring a positive change
in the policy and programme environment that perpetuates its acceptance at an
institutional and community level.

Aims and Objectives:
To popularize the aims and purpose of the United Nations and its system and to promote its
program and activities amongst the mass of society within India.
To promote international understanding, peace and tolerance through education, science,
culture and mass communication
Organize program in the aims of social work, human resource management, Health system,
culture and support the Research program.
To encourage mainstreaming of child recreation centers with mainstream education.

To improve pregnancy planning and spacing, and prevent unintended pregnancy.
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To ensure the community's active involvement and support in rural development
programme for its sustainability.

» To improve the healthy development, health, safety, and well-being of adolescents and young
adults.

» To improve the socioeconomic condition of the small and marginalized section of the
community particularly minority, ST,SC,OBC,EBC and women through various integrated
rural development initiatives and innovations




VISION

Our work aims to break the vicious cycle of poverty and social isolation and to restore hope for
a better future. We believe that every person has the right to access resources and
opportunities in order to live and develop with dignity and to become an active and contributing
member of our society. Established a progressive and sustainable society in which all members
have a dignified life (free from social, economic, political differences), live in peace and enjoy
right of expression and opportunities, with equal participation and also actively contribute to
the social and economic development of the communities in which we operate and to be an
organization that continually respond to the changing social realities through the development
and application of knowledge, towards development of sustainable society that promote and
protects the equality, social justice and Human Rights for all.

MISSION

RAHAT is a non-profit organization that works to assist people across the India by offering
humanitarian services, environmental protection programs such as health, education,
environment, Hygiene and sanitation, humanitarian and disability relief, natural and water
resources, climate change and natural disasters research, Gender Justice and policy,
assistance to victims of natural or man-made disasters, poverty alleviation, and women’s and
children’s rights. We are dedicated to alleviating human suffering regardless of race, colour,
religion, or cultural background.

Organization is dedicated for uplifting the status of women especially those from the
marginalized section of the society through various development initiatives.

Values and Principles:
RAHAT encourages the following values to be practiced both at Individual and
organizational level.
e Honesty

e Transparency and Accountability
e Mutual respect
e Creativity
e Gender sensitiveness
e Cost efficiency
e Participation
e Solidarity
Guiding Principles:
o Utilization of local wisdom and resources.
e Encouragement of innovation and creativity.
e Prioritizing quality.
e Enhancing coordination and networking.




e Accepting challenges

Our focus areas for Social Development

1.Combat Human Trafficking -Rescue,Rehabilitation.Repatriation
2.Women Empowerment- Livelihood, Capacity building, legal training and awareness

3.Health - Nutrition and Family Welfare- Medical camp Health awareness, sanitation,
safe Drinking water, Mother and child health, Reproductive health and
Awareness Building. Family planning,

4Education - Adult education, Formal and Non formal education, Vocational education.

5.Disaster Reduction and Rehabilitation:

6.Prevention of Gender based & Domestic violence & also promoting PWDVA 2005.
7.Water Sanitation & Hygienene

8.Reproductive and Community Health

9.Child Protection and Care

10.Local Self Governance
11. Entrepreneurship programme for weaker section especially marginalized women/girls.

12. COVID 19- Awareness(Social Distancing, vaccination),Relief work,

Our Strategy :

The strategy represents a multi-sector approach that includes the justice and legal, security,
livelihood,Disaster,Vocational Training,health (including sexual and reproductive health), education,
economic, social services, humanitarian, and development sectors, and that works at the individual,
family, community, local, national, and global levels.The overarching goal of this strategy is to marshal
the Bihar’s expertise and capacity to prevent and respond to gender-based violence globally. It is
imperative that the state employ its human and financial resources in the most effective, efficient, and
coordinated way.

Y

% increased coordination of gender-based violence prevention and response efforts among Bihar
Government agencies and with other stakeholders;

enhanced integration of gender-based violence prevention and response efforts into existing,
Bihar

» To improved collection, analysis, and use of data and research to enhance gender-based violence
prevention and response efforts;

Encouraged Corporate leadership capacity with the quality to ascertain gender equality
Encouraged adequate respect and support for human rights and non-discrimination and in
consequence treating men and women equally at workplaces
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Encouraged women to develop Entrepreneurial skills, which in turn, would make them self-
dependent

s built capacity of poor and disadvantaged women to create their own institutions in order that
they are enabled to break down social, economic, cultural and psychological barriers and
thereby facilitate their full development into empowered citizens.
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=  (MAHILA HELP LINE- WDC Patna and Dist. Administration Kishanganj- from 2007 to 2017.

= Short Stay Home -WDC Patna and Dist. Administration Kishanganj.From 2009 to 2017

= CPC- Prevention of Child protection through Community Mobilization and formation of
VCPC at Thakurganj Block of Kishanganj district within 22 panchayat,supported by UNICEF
Patna.

= Combat Child and women Trafficking through Counseling centre supported by |
partner,New Delhi.

= HUNAR-4,Vocational Training Programme including 1500 girls trained in
Computer,Beauty culture,Batik,Veg,supported by Bihar Board School Examination Patna.

= Empowerment of Women ,Awareness of Health and Education.

= Combat Human trafficking,and prevention of Child/Fake  marriage/safe
migration/counseling through | PARTNER,New Delhi.

= Awareness and sensitization on Human trafficking and formation of Vigilence groups in
prone areas through UNODC.New delhi.

= HIV/AIDS Awareness ON 400 MSM(CARE,SUPPORT & TREATMENT SERVICE)-TARGETED
INTERVENTION -(TI) THROUGH BSACS.

= Awareness and Initiation on HIV/Aids for migration population Through TI,BSACS.

= Awareness and Identification of PLHA and formation of SHG Groups and Livelihood
Promotion training activity through UNDP-TAHA and BSACS,Patna.

=  Advocacy on Untied Fund from VHSC,

= Base line survey of occupational health Survey through Ministry of Science &
Technology. New delhi.

= AXSHAYA PROJECT -T.B —Awareness and Identification and their health check up through
VHAI N.Delhi.

= Children Film Show programme in deferent schools of 10 districts of Bihar Through
Ministry of Information & Broad Casting.

= Campaign against Dowry, Sexual Exploitation and Harassment.

= Health Awareness on IMR & MMR.

= Campaign right based

= Residential Bridge Course(Through Sarva Siksha Abhiyan) for Girls

= Training and Capacity Building —-OXFAM INDIA

= Self Help Group-Management and Capacity Building

= Livelihood Promotion

= Convergence

= Management Information System(MIS) Development

= Awareness Generating on ‘Health, Hygiene, Sanitation and Nutrition’ for women, children




and adolescent girls.
= Group Formation at village/panchayat/Block/District Level and committee formation
and Training prog on Disaster Management Through UNDP & DISTRICT ADMINISTRATION

Kishangan;.

= National Child Labour programme through District Administration.
= Training programme VHSNC to ICDS/ASHA/ANM Through BTAST.
= Missing Children Alert through plan India & GNK Ghaziabad.

= Prepared MIS (score card) system on ICDS WORKERS with WORLD VISION.
= District Level Consultation on violence against DALIT with OXFAM INDIA.

Present working with Following agencies.

T
™~

|/3l.no | Name of Agency Thematic Intervention Area | Financial Years
L NCPUL/MHRD- Computer  Application,Business | Kishanganj 2018-Till date
Govt.of India Accounting & Multilingual MDTP
Pragya India Women Kishanganj and | 2014-2019
Empowerment(Hinterland) Araria
| Partner Combat Human Trafficking | Kishanganj district | 2012 to till date
through Counselling
Oxfam India Gender justice Kishanganj,Patna,V | 2013-2021
aishali,Munger,Mu
zaffarpur,Madhuba
ni.
b CASA(Church Prevention of human trafficking | Araria and | 2015 to till date.
Auxiliary For Social | through the community and | Kishanganj.
Action ,Delhi/BFDW | livelihood promotion.
(Under Bihar CFC project).




food

items

@ Distribution of food and non-
anong
marginalized, widow, single and
old aged persons.

the

BSACS/NACO T Kishanganij 2012-2018
Global Health | World NDT day Kishanganj 2019-20
Strategies

RAHAT worked with the collaboration of Following agencies.

Year wise.
S.no | Name of Donor/Agencies Period Activities
01 UNICEF 2000-2003 Immunization awareness Programme
02 CFSI 2004-2005 | Children Film show programme
03 Public Health Institute-Patna 2004-05 Free Health Check up & Goitre Survey
Programme
04 CWS-Centre for World 2004-05 Rescue/Rehabilatation work on Trafficking
Solidarity-Hydrabad
05 ATSEC-BIHAR/UNIFEM 2004-05 Antitrafficking for child and Women and
Counseling centre.
06 CFSI-Govt.of India 2005-06 Film show programme in different Schools
07 UNIFEM New Delhi/ATSEC- 2006-07 Antitrafficking for child and women ,also
BIHAR Counseling centre
08 SSA-Dept.of Education 2006-07 Alternative & Innovative Centres.
09 BSSWB,Govt.of Bihar 2006-07 Adult Education and Training Centre
10 CWS 2006-07 Community Mobilization for Controlling of
further trafficking of Adolescent girls and
married women.
11 UNIFEM/ATSEC BIHAR 2006-07 Action against trafficking and Sexual
Exploitation of children and women
12 SSA/HRD 2006-07 Mid day meal programme
13 SSA/HRD 2006-07 Alternative and Innovative Centre
14 Central Social Welfare 2006-07 Candence Course for adult women
Board,New Delhi
15 UNDP/TAHA/ DA New Delhi 2006-07 Building livelihoods opportunities for
trafficking prone communities
UNP1 | SSA/HRD 2007-08 Mid Day Meal
6
17 SSA/HRD 2007-08 Alternative and Innovative Centre
18 Central Social Welfare Board- 2007-08 Candance Course for Adult women
New Delhi
19 UNDP & DA 2007-08 Building livelihoods opportunities for




trafficking prone communities

20 NCLP-Ministry of Labour,ND 2007-08 16 Child labour School Established-400
children has joined in mainstreams
21 Ministry of Youth affairs and 2007-08 Adolescent and Couneling programme
sports,Govt.of India
22 WDC & District administration 2007-08 Mahila Help line-Domestic violence
23 Ministry of Youth affairs & 2007-08 Empowerment of Adolescent girls and
Sports, Govt. of India Embroidary training
24 Ministry of Youth affairs and 2008-09 National Integration Camp.
sports
25 Ministry of Information 2008-09 Children Film show programme
Braodcasting Govt.of India
26 UNODC New Delhi 2008-09 Development and Empowerment of
adolescent girls and women for prone areas
through Livelihood promotion programme
27 Ministry of Science & 2008-09 Occupational Health Survey of Working
Technology women in Different Farms
28 Ministry of Science & 2008-09 Workshop with North east NGOs
Technology
29 WDC & District Admin 2008-09 Short stay Home
30 Ministry of Labour and 2008-09 Chil labour School
Empowerment.New Delhi
31 WDC/Distt. Admin 2008-09 Mahila Help line, Training programme for
AWW
32 WDC 2009-10 Helpline
33 WDC 2009-10 Short Stay Home
34 NCLP(Ministry of Labour) 2009-10 Child Labour School
(400 Child labour enrolled)
35 UNDP/UNODC 2009-10 Trafficking Prone Communities
36 UNDP/UNODC 2009-10 Trafficking Prone Communities through
counseling centres
37 UNDP 2009-10 Disaster Management
38 Ministry of Youth Affairs & 2009-10 Promotion of Youth activities and Training ,
Sports , New Delhi Adventure,National Integration,Development
of Adolescent.
39 Municipal council Kishanganj 2010-11 Training programme in 10 wards under SJSRY
Schemes.
40 DRDA 2010-11 Formation & Training Programme of SHG
Livelihood & Capacity Building.
41 Tl 2010-11 Awareness & Sensetization on HIV/AIDS.
42 OXFAM 2010-11 Empowerment for Community access Health




Quality.

43 RBC 2010-11 Basic Education for downtrodden community
(weaker section)

44 NCLP 2010-11 Child Labour School & 400 children admitted
in school.

45 CFSI 2010-11 Children Film show programme in school’s
for reduce the dropout children.

46 UNDP/UNODC 2010-11 Capacity Building & Awareness of Panchayati
Raj institution members of Kishanganj
District.

a7 UNDP/UNODC 2010-11 Prevention of Trafficking , Drugs & Crime for
community Mobilization for controlling
further trafficking and Migration of child (
through Counselling Centres)

48 UNICEF 2014-15 Prevention of Child Protection Through
Community Mobilization and formation of
vcpc.

49 BBOSE 2013-14 Hunar-4,Vocational Training for Girls.

50 Oxfam India 2013-till Gender

date justice(Kishanganj,patna,vaishali,Munger,Ma
dhubani,Muzaffarpur) on VAW.

51 GNK/Plan India 2013-2015 | Missing child alert.

date

52 VHAI,New delhi 2010 -2016 | Axshaya project- Tuberculosis

date

53 World Vision 2013-14 Score Card From ICDS.

Women development | 2007-2016 | Mahila Help Line,Kishanganj District
Corporation,Patna & District
Administration,Kishanganj
Women development | 2009-2016 | Short Stay Home, Kishanganj District
Corporation,Patna & District
Administration,Kishanganj
State & District level Committee Member.
A.
State Level.
SI.LNo | Name of Committee | Position | Initiative takenBy | Achievement.
Rahat.
1 Child protection Member Initiative taken by Strategy taken by
Committee rahat on Child right, Government.
and protection.
2. ATSEC-Bihar(Anti Member Identify the Border Govt taken action
trafficking and sexual places,andlisoning and formed Astitva




exploitation child &
women

with Govt.dept.

Committee district
and state level.

3. BVHA-Bihar Voluntary Member Initiative on Access Govt sensitized and
Health Association-patna health issues. community awared
from health services.
B.
District level.
Sl.n | Name of Committee Position | Initiative By Rahat Achievement.
0
1 Child Advisory Committee Member Child right and Block level committee
protection formed.
2 Exploitation & Solution of Member Right,problem raised GOVT.Taken Action
SC/ST Castes by rahat. and support them
from govt.schemes.
3 National Health Insurance Member Access and Community awared
Schemes committee participated for this and taken benefit
schemes. from this schemes.
4 Disaster management Member Initiative taken by Block,Panchayat and
Committee rahat and started village level
awareness committee formed.
programme up to
village level.
5 National Child Labour Member Identify the child Govt. Surveyed and
Committee labour from started child labour
dhaba,hotel,Tea school.
garden.
6. SarvaSikshaAbhiyan(SSA) Member | Monitoring, planning | Block level committee
for quality of formed and also
education. school wise
committee run
through district level
committee.
7 Juvenile Justice Board. Member Initiated child right Juvenile case fastly
and their future hearing and reduced
such cases.
8 Rogi kalian Samiti. Member Initiative taken by Block level committee

rahat for Health
services

formed.




Copmuter Application, Business
Accounting and Multilingual DTP

9 ASTITVA Committee Member | Rahat taken initiative 89 women and
and responsibilities children received
for the selection of Rs.2000.00 to

victims for little Rs.5000.00 amount as
support. per the case.

10 PC & PNDT-ACT-1994 Member Initiated monthly All nursing home and
meeting and regular clinic awared and

visit all nursing home sensitized .

and clinic.
11 Sexual Harassment and Member Awareness activity Reduced women
Exploitation of BSF. started violence case.
12 Red Cross Society Life Time Regular meeting Taken Health &
Committee Member conducting Disaster issues as per
requirement.
Achievement against Work :

Sl.no Activities done Achievement

1 Gender Justice (Violence against Organization has covered 120 villages in 12 blocks of six
women)- Organization has been districts having 120 Mahila Dastak and 120 Yuva Dastak
working on this issues with the groups among adolescent and youths for the reducing
collaboration of Oxfam India for violence against women, during this project organization
last four years in six has reached 54672 people directly through the activities
districts,kishanganj,patna,Vaishali, | and groups.

Munger,Madhubani and e 3468 domestic violence case resolved through the
muzaffarpur of Bihar with the Mahila and Yuva dastak group members and they
network partners as leading have referred domestic violence cases to mabhila
organization. Thana.

2 Right based approach —Prevention | Organization has been working on social issues like Child
of Human Trafficking and marriage, child trafficking, dowry, health, education and
sustainable livelihood promotion livelihood for the community through the Community
through the vulnerable community | based Organization.
supported by CASA in Araria district | 10 CBO’s and 10 youth groups formed and they are working
of Bihar . on same for the elimination of social issues.

e 217 men received Job card from MNREGA Schemes

e 719 drop out children has taken re admission in
govt. schools.

e 7 trafficked victims have rescued and rehabilitated.

e 83 Families has received PDS card through CBO’s
members.

e 14485 families have mobilized for the construction
of toilets under ODF programme of Govt.
department.

3 Vocational Course- 93 students who passed Matriculation and 10+2 they are

studying vocational course for their self —dependent. they
can get job after completion of this course.




from NCPUL and Ministry of
Human Resource
Development,Govt.of India

Child Protection committee —
UNICEF in Kishanganj district of
Bihar

Child protection committee at panchayat level formed in
126 panchayat and block level in Seven Blocks of this
district .

Help Desk- (oxfam India)-
Counseling of survivors and
marginalized and others

3724 survivors/Girls and women who are suffering from
Domestic violence they have visited at Help Desk for the
proper guidance resolve the case for their issues.they have
benefited from this desk.

Mahila and Yuva Dastak
(OXFAM India)

20 Mahila Dastak and 20 Yuva Dastak in which 15 persons
each group are aware and sensitized on domestic violence,
they are working on this issue with others for the purpose
of reducing violence against women.

Targeted Intervention (BSACS)

400 MSM aware and sensitized on HIV/AIDS and
prevention.

Empowerment of Women

1750 women belongs to schedule Tribe community has
aware and sensitized on different social issues, livelihood
and their life style

Disaster (Flood)

Organization has distributed relief work among the flood
affected people, also rescued and rehabilitation through
mobilization and coordination between Govt. officials and
local community.

10

Mabhila Help Line (WDC)

Women who are victims of various atrocities such as
dowry, rape, sexual harassment, domestic violence etc are
subjected to physical and mental torture besides having to
face social & financial problems. With a view to console
these women and rehabilitate them, the scheme of
MAHILA- “Helpline” was launched. Helpline was
established as a crisis intervention centre for women in
distress. It is a unit within the system of the government
(Dept. of Social Welfare),And District Administration
Kishanganj, which is committed to respond to the critical
needs of the victims of violence. Counselling services if
needed are provided, by trained counsellors. If legal
assistance is necessary the same is provided through Legal
Services authority or through the legal aid committee
functioning under the chairmanship of a District magistrate.
HELPLINE was established in Kishanganj in September 2007
through RAHAT NGO as a crisis intervention centre for
women in distress. Every district of Bihar shall have one
Helpline.

11

Short Stay Home (WDC)

Rahat Established Short stay home in 2009 with the
support of District Administration and WDC patna at
Kishanganj, aims at providing temporary 25 bedded shelter
and support to women and girls, who have no social
support systems to rely on and also to rehabilitate women
and girls socially and economically by provision of skill
training and counselling. Short Stay Home run under the
Guidance of RAHAT,Kishangan].




AWARD & recognition :-
Dr.Farzana Begum has received National Youth Award through Ex.President of India,Dr.A.P.J.Abdul
kalam on 12 Jan.2007 at Pune. Also got awarded from Sate and District level From Nehru Yuva
Kendra sangathan, Ministry of Youth Affairs and spor Govt .of India.

Secretary-
Dr.Farzana Begum
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